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) e are pleased to offer you an early look at the March 2026
FFI ‘On F”day W issue of Family Business Review (FBR).

As an FFIl member, you enjoy complimentary access to the
entire FBR article library, with more than thirty years insights and
research tailored for the family enterprise community.

Early Release: Accessing FBR and Past Issues is Simple:
March 2026 Issue of FBR

1.Login to your FFI member account.

2. Visit: my.ffi.org/page/family-business-review.

3. Click the link on this page, and you'll be automatically redirected
to FBR for seamless access to the latestissue and the full archives.

About FBR:

Published by SAGE, Family Business Review is the leading scholarly
publication devoted exclusively to exploration of the dynamics of
family-controlled enterprise. It has a 5-yearimpact factor of 8.8, with a
ranking of 39 out of 316 journals in Business. Source: Journal Citation
Report® (Source Clarivate, 2024).

PETER JASKIEWICZ, DONALD O. NEUBAUM, MATTIAS NORDQVIST, EVELYN
MICELOTTA, G. TYGE PAYNE, PRAMODITA SHARMA, KEITH BRIGHAM,
CRISTINA CRUZ, JOSHUA J. DASPIT, NADINE KAMMERLANDER, PHILIPP
SIEGER

READ EDITORIAL




A Bird’s-Eye View on Family Business Succession:
Ownership Transfer Regimes and How They Change

ISABELL STAMM, ALLAN SANDHAM
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Research Questions

» What are the norms and rules of transferring ownership of businesses?

» How do the norms and rules that make up intra-family succession change over time?
» How did this change evolve in Germany?

» What are alternative norms and rules of ownership transfer that are emerging?

Implications for Practice

« This study finds that for the case of Germany, the expectations of how the ownership of businesses
should be coordinated is no longer tied to the family, but has been opened up to match-making
beyond the family.

« In this emerging transfer regime, the sale of businesses becomes more important and business
advisors turninto indispensable match-makers.

» Thisimplies, for one, that the new transfer regime may substantially reshape the population of
business owners in Germany. It implies, for another, that intermediaries turn into powerful change
agents.

Isabell Stamm Allan Sandham

Max Planck Institute for the Max Planck Institute for the
Study of Societies Study of Societies

Technical University Berlin Technical University Berlin



About the Authors ()

Isabell Stamm is a professor for sociology at the Technical University of Berlin and an affiliated member of the “Wealth
and Social Inequality” Group at the Max Planck Institute for the Study of Societies. Her research focus is set on
economic sociology, organization studies, and social inequality. In numerous studies she has examined the family
embeddedness of German capitalism and transgenerational transfer of ownership. Most recently, she studied the
superrich in Germany as an ownership elite.

Allan Sandham is a doctoral researcher at the Technical University in Berlin in the Department for the Sociology of
Organization, Work and the Economy. Previously, he attained his master’s degree in socio-economics at the University
of Hamburg and worked at the Max Planck Institute for the Study of Societies. His research focuses on economic
sociology, entrepreneurship, and foundations.
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Research Questions

Do non-family managers help family firms become more innovative?

« Do they contribute more to innovation inputs (e.g., R&D investment) or to outputs (e.g., new
products or patents)?

» How do generational stage and leadership structure influence the innovation effects of non-family
managers in family firms?

e Are there differencesininnovation impact between appointing a non-family CEO and building a
diverse top management team (TMT) with non-family members?



Implications for Practice

» Non-family managers can boost innovation in family firms, particularly by strengthening the firm’s
ability and willingness to invest in R&D. Their professional expertise, experience, and networks help
overcome family-specific constraints like risk aversion and limited access to resources.

e While non-family managers improve innovation inputs, firms must watch for bureaucratic
inefficiencies. Encouraging collaborative cultures and streamlining decision-making processes can
help convertinput gains into actual innovation outcomes.

e First-generation family firms may underutilize non-family talent, as founders tend to retain control
and limit managerial discretion. Allowing non-family managers more autonomy can help unlock
their potential for driving innovation.

« Innovation gains are stronger when non-family involvement spans the top team, not just the CEO
role. Family firms may consider distributing decision-making power across a diverse TMT to unlock
greaterinnovation synergies.
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Qiuyue Lyu is a PhD candidate at the Department of Innovation, Entrepreneurship, and Strategy, School of Management,
Zhejiang University. Her research interests include governance in family firms, innovation, and entrepreneurship.

Junsheng Dou, PhD, is a professor of family business and entrepreneurship and the associate director of the Institute
for Entrepreneurs at Zhejiang University Management School, China. His research interests include family business
succession, transgenerational entrepreneurship, digital innovation, and ESG.

Hanqing “Chevy” Fang, PhD, is an associate professor in the Department of Business and Information Technology at
Missouri University of Science and Technology. His research examines entrepreneurship and innovation in the context
of family business and business families. He currently serves as an editor at Entrepreneurship Theory and Practice and
sits on the editorial review boards of Family Business Review and the Journal of Family Business Strategy.

Alfredo De Massis, PhD, is a professor of entrepreneurship and family business who serves as an advisor to family
enterprises and policymakers. He is an editor of Entrepreneurship Theory & Practice and associate editor of Family
Business Review. He teaches at the D’Annunzio University of Chieti-Pescara and holds the Wild Group Chair in Family
Business at IMD. His research has been published in leading academic and practitioner journals.
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Research Questions

« When do family firms engage in philanthropy?

» Whatis the role of founder identity for philanthropy?

« How does philanthropy change over time?

» How do family-centered non-financial goals affect philanthropy?



Implications for Practice

« Family firm leaders should actively reflect on and communicate the founder’s values, as a clear
awareness of the founder’s “Missionary” identity can strengthen commitment to meaningful,
sustained philanthropic engagement.

» When philanthropy is primarily instrumental, it can more easily be undermined by competing family
priorities (e.g., maintaining control). Building a stronger, value-based commitment to philanthropy
—asinspired by Missionary identities—can help create longer-term and more impactful
engagement.

 Philanthropyrooted in a Darwinian founder identity often serves business or reputational goals,
whereas philanthropy emerging from a Missionary founder identity tends to be driven by moral and
transformational aims. Managers should clarify which motives dominate in their organization to
ensure consistency and authenticity in their philanthropic strategy.

Melanie Richards Nadine
Technical University of Kammerlander
Munich WHU — Otto Beisheim

School of Management

About the Authors (]

Melanie Richards, PhD, is an associate professor at the Technical University of Munich (Germany), where she holds the
chair for Family Business Culture and Ownership endowed by the EQUA foundation. Her research interests include
entrepreneurship, innovation, and corporate social responsibility (CSR) in family businesses. Her work has been
published in leading journals such as Journal of Management Studies, Entrepreneurship Theory & Practice, and Family
Business Review. She is currently serving on the editorial review board of FBR.

Nadine Kammerlander, PhD, is professor of family business at WHU—Otto Beisheim School of Management, Germany
and visiting researcher at Bond University, Australia. Her research interests cover entrepreneurship and strategy in
family businesses and family offices. She has published in leading journals including (Academy of Management Journal,
Entrepreneurship Theory and Practice, and Family Business Review. She served as an associate editor for Family
Business Review from 2015 to 2025.
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FFI Achievement Award
Nominations: Recognizing
Excellence Across the Field

2026 Achievement Award Nominations Are
Open

As FFl marks its 40th anniversary, we celebrate the
individuals whose leadership, scholarship, and
service have shaped the field of family enterprise
across generations. Nominations are now open for
the 2026 FFl Achievement Awards, honoring
outstanding practitioners, researchers, and
advisors whose work has made a lasting global
impact.

Nomination Deadline: May 1,2026
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DATES TO REMEMBER

February 15

Enrollment Deadline for Q1 2026 GEN Certificate
Programs

ENROLL BY FEB 15
Open NOW
FFI Academic Award Applications
APPLY BY APRIL 1
Open NOW
Applications for FFI GEN Scholarships
APPLY BY MAY 1
Open NOW
FFI Achievement Award Nominations

SUBMIT BY MAY 1
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