




Fragility is always on the lookout 
Entrepreneurial negligence, in particular, can turn actually predictable events into unforeseen ones. 

Entrepreneurs who rest on their past success and get used to routine procedures often become 

lethargic. They forget to develop the company further and slide into dangerous fragility. On the other 

hand, successful entrepreneurs lead the company through disruptive processes that move the 

organization from one stable system to the next, anticipating market contexts and meeting market 

expectations. Understanding a change mission is an important component in training for antifragility. 

Fragile businesses are those that do not develop options. Secure jobs, automated annual salary 

increases, and non-terminable employment can create a dangerous fragility bubble. When the next 

crisis hits, the uncompromising force of abrupt social, environmental, or economic shock waves 

frequently catches up with this pseudo-reality. Lack of vigilance and resistance to change are alarm 

signals for those who are comfortable in their fragility. 

What characterizes antifragile businesses? 
Family businesses that persist for decades and centuries seem to be "survivor artists," given that 

relatively few family businesses enter the fifth generation. Conversely, this means that most family 

businesses bow out in the first four generations. Yet these businesses are not antifragile by definition. 

According to Taleb, people and organizations need time and free space if the companies are to become 

antifragile. They must be given the opportunity to work creatively, to try out new things, to make 

mistakes, and to deal with new, different topics. Thus, interdisciplinary knowledge is created throughout 

the company, increasing the complexity of control, but making sustainable success more likely. 

Sidebar 

$ FAMILY BUSINESS MODEL 

Additionally, companies need to create choices and think of options when approaching a problem, 

keeping flexible mindsets, knowing that the option ultimately chosen will need a coherent 

implementation plan. 

Focus is another strength of the antifragile company. Pursuing options may take time but focusing on 

the outcome is captivating. Antifragile companies are as consistent in saying "no" as they are in 

implementing the things they affirm. 
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