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How can learning the skills required by an actor make you a more
effective adviser with your clients? Listen to this week’s interview
with Mark Bagnall, a skilled stage performer and “artist-in-
. residence” for the 2018 FFI Global Conference to learn more
How tm:lci‘_ivilihkamiﬁ.- j about how you can utilize these skills to become a better adviser.
ik Motk Bamnal Thank you to Russ Haworth, host of the Family Business Podcast,
L L L for interviewing Mark and giving us a sneak peek of what to

expect from Mark’s sessions in October.
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Russell Haworth (RH): Hello and welcome to this week’s edition of FFI Practitioner, a

publication brought to you by the Family Firm Institute. I'm Russ Haworth, and for this
week’s edition | speak with Mark Bagnall. Mark is a British actor of film, television and stage. He’s
starred in numerous feature films and television programs. A skilled stage performer, Mark employs
comedy, narration and improvisation in his live work. Mark will be the artist-in-residence for the 2018
FFI global conference, which is being held in London from October 24" to the 26™. Mark will be
running a number of workshops designed to help us Learn from the disciplines and skills required by
an actor. | speak to him about what we can expect from his sessions in October.

Hi Mark and thank you for joining us today.

@ Mark Bagnall (MB): Hi, how you doing, Russ?

FH: Very good, thank you. Now Mark, you've worked in the West End, on TV, with children and adults
of all ages, but it must be a bit of a new gig for you to werk with advisers to family enterprises.
Exactly what do you think your not-so-average lawyer, accountant, consultant, or academic can learn
from the disciplines and skills required by an actor?



MB: Well, youre completely right, it is a new gig for me. Working with that sector of people. I'm more
used to working with actors or enthusiastic young people. But, | think acting is very much the study of
people and the study of character, and | think that’s something we all come across obviously in our
day-today lives. And if you are in the type of job where you're working with people and you're
communicating with people, you need to have certain people skills that are going to be right for the
situation, and also for that particular situation, because all situations are different, slightly nuanced in
a different way.

So, | think sometimes if you can just have a bit of a head start in knowing how you want to approach
something — or recognizing that the tone of voice, or the quality of your voice, or certain emphasis on
certain words is going to make a difference to your clients and to how they perceive you and how they
take what you're saying to them. | think all those little things can make a real difference and can
really add to whatever it is you're trying to achieve. So, I'd encourage everybody to improvise and to
have the skills ready because | think it's always something that you can sharpen up on, and something
that you can keep fresh.

"I THINK ACTING IS VERY MUCH THE STUDY OF PEOPLE

AND THE STUDY OF CHARACTER, AND [ THINK THAT'S

SOMETHING WE ALL COME ACROSS OBVIOUSLY IN OUR
DAY-TO-DAY LIVES!

FH: Fantastic. Earlier this month, | attended a workshop that you held in London for FFl members,
which was entitled “Thinking on Your Feet When Working with a Family Enterprise.” How do you think
that helped people in brushing off those improvisation cobwebs and sharpening up their processing
speed — and discovering new learning curves in those tricky consulting moments?

MB: Well, it was a fascinating workshop. Actually fantastic. It reminded me, as everybody sort of
walked in that, as you said, they're a very different clientele to what | usually work with. They walked
in from a hard day’s work, and they're in their suits and their ties and their business dresses and their
briefcases. And yet, there’s still those same sorts of first-day nerves and those nervous qualities that
came into the room. Still very much what | see whenever | work with new people. | thought it was
really interesting watching some clearly very successful people in their own field, you know, be
thrown in at the deep end and taken out of their comfort zone, really. | think that’s an important thing
to do every now and again — to be taken out of your comfort zone — because it can strike you when
you least expect it.



So, at least with this workshop, it was set up that way - but, you know, you need to know how you
will adapt, how you will react. | think the first half-an-hour of the workshop everybody was sort of
feeling their way a little bit. But | do like to just sort of start in a way that gives everyone a chance to
feel very comfortable and to feel that they're in a safe environment. And | think as the workshop
progressed, you could really see pretty much the whole group start to warm up and start to engage
more and actually have more confidence in what they were doing. And there were some fantastic
scenes by the end of it. It was really, really clever stuff and | think actually, you know, why we were
there — we're not saving lives. We're having a bit of play and a bit of fun and trying some different
characters and playing around with language. | thought everybody was fantastic actually. | was really
proud of how well everyone went for it.

FRH: Yeah, | agree that the workshop, as you said, in the first 30 minutes or so did feel very much out
of the comfort zone. But in a safe environment, we were all doing the same exercises. So, it wasn't as
if you were being singled out to say, right now, you do this and to make people feel uncomfortable.
We were very comfortable within that environment and as it progressed on, | certainly found myself
really getting into the characters. One of the improvisation scenes that you'd set for us was to imagine
a customer and business vendor relationship where the price of our regular meal has gone up by a
pound. And, | remember getting quite upset at this price rise. In that environment it was great to be
able to explore that side of a character and to, as you say, sharpen up the improvisation because you
have no idea what the person opposite you was going to say because they are acting this out as well.

MB: | think you make a very good point, that's very key to me, is that nobody is placed on a platform
and told to perform or what to do. So, | think it's very much everybody’s in this together, and | make a
very big point that you're working on the same stuff, that you can work at your own speed. And 50
those that feel a bit more confidant, the room is there for them to elaborate more, to be more
adventurous in what they're doing. And if you're still feeling your way around what you're doing, then
that’s fine as well. You can stay in that little pocket and push yourself at your own speed. But | think
that’s a very important element that you mentioned — that everybody's doing the same exercises and
so nobody should feel ostracized or that theyre being more watched than anyone else.

FRH: And the other side effect that | think happened -it brought everybody in the room closer
together as well because of that shared experience. You know, we were strangers, some of us coming
into that room, but by the time we left it, we'd had this fantastic experience of improvisation for |
think an hour and a half or so. And you know the energy and the buzz in the room was fantastic as a
result of that. And | know people may be nervous about that kind of thing if it is out of their comfort
zone. But by the end of it, everybody felt this kind of uplift in their mood because we'd all gone
through this fantastic experience.

MB: Yeah. | think that was very evident in the room, and you could see everybody felt that and no
matter how silly some of the improvisations were -and they were silly —theyre designed to be silly.
There’s a lot going on in those improvisations as well and stuff for people to take away -how they felt
they attacked a certain improvisation. And so, | really hope that the people left that room feeling a
sense of achievement. That's really important to me. And | hope they felt that because | certainly felt
that from everybody that participated.



FRH: Yeah. No, | mean, | can’t speak for everybody in the room, but the people | spoke to certainly did
feel that way as well. But I'm guessing the question that’s probably on at Least half of the listeners’
minds is, “What if I'm really shy? What if I'm awkward and not particularly eloquent, is there any hope
for me or should | just keep reading those legal briefs?”

MB: Well, don't keep reading those legal briefs! No, actually you should, whatever works. | totally
recognize that everyone is on that line of whether they're brave and adventurous and they feel uber
confident — or some people feel more nervous and shyer. As | said, | like to set things up so that
people can move at their own speed and express themselves at their own level and everybody, | hope
feels stronger by the end of the workshop, but some will take bigger strides than others. But | think
the important thing is, it's about taking part and | think it’s about giving everything a go. And | say this
to the younger students that | teach and to the older students | teach is that, you know, we can't all be
incredible at everything. We all have our own skill sets, but something we all can do is just give it
your best shot, give it a go.

And that applies for this as well, and everything | do is, as | said earlier, is set up to be in a safe
environment so nobody should feel that the focus is on them. It's a very group, warm, family feel that
| try and create in the improvisations so that those initial nerves can soon go and soon separate and
people can start to push themselves forward. | think that the important thing is to remember it is
about playing, it's about having some fun and going for it a little bit and remembering it’s not being
filmed. As you finish in that space, in that time, you're expressing yourself and you're learning about
yourself as well. And most of the learning curves for these workshops, it’s about yourself. I'd
encourage people to go for it because | think the more you go for it, the more you learn about
yourself. And to have that sense of achievement as you walk out the room, | think is great. And really
important to moving forward in whatever you do, whatever walk or field, whatever your sector is. |
think having that confidence and having that belief in yourself is something that you can take away
and really build upon.



"I THINK SOMETIMES IF YOU CAN JUST HAVE A BIT OF A
HEAD START IN KNOWING HOW YOU WANT TO
APPROACH SOMETHING...IS GOING TO MAKE A

DIFFERENCE TO YOUR CLIENTS AND TO HOW THEY
PERCEIVE YOU AND HOW THEY TAKE WHAT YOU'RE
SAYING TO THEM!

RH: Yeah, and | think having experienced it that there were some no’s at the outset that “what is this
actually going to be?” But within the first couple of minutes with the exercises that you do — and it’s
important to point out that you're doing them as well -you're not standing there pointing saying,
well, come on, everybody do this; you're doing them, we're following you. It is fun. It is something that
you look around the room and you think this is incredible because these people, as you say, have
come from their day jobs and shirt and tie or business dress and briefcases and then we're all in this
room talking to each other using “la” as the only word we can use to express how we're feeling with
each other. Which, when you sort of speak about it initially, you think how does that happen? But
when you're in that moment and you're enjoying it, it's a fantastic experience.

MB: | do certainly think that in a way, and | said this at the workshop, there’s no wrong or right id
you believe in what you're doing. If you believe what you're doing is the best you can do and what you
believe in, then you can't be wrong. It's your way of doing this. It's your interpretation. And as you say,
one of the exercises was having a conversation just using the word "la” And in many respects, you
can't go wrong with that! Even if you just stand there and go “la, la, la” and then you can build upon
that. And it’s those initial steps. And actually, | think everyone in that room started to think, no, | can
do this. | can add a little bit here. | can change that slightly. | can add another level to that. And so
yeah, it was great to see. It really was great to see at that workshop.

FRH: And the other important aspect | took away from it was the importance of body language
because only being able to communicate using the word “la” meant you had to find other ways in
order to communicate how you were feeling or what you're trying to convey. And body language
became a huge part of that. And | think that's something that | took away from it that is an additional
bonus to the impravisation and going out of your comfort zone.

MB: And | think it's something we pay little attention to — certain gestures and certain ways that we
sit and how we hold our arms and what we do with our hands. Theyre always giving out messages.
They're always sending subliminal messages to the person we're speaking to. | sometimes wonder if
we'Te very aware of that. Do we look closed off, do we look like we're open and engaging? And once
you strip away the words, those, as you say, those hand gestures and that body language become
super important. And that actually is saying a thousand words in just one gesture.



FH: Well, | for one am very much Looking forward to the workshop at the conference in October.
Thank you for coming on and giving us a bit of an insight as to what to expect, and we’ll look forward
to seeing you there.

MB: My pleasure. Good to speak to you.

Join the 2018 FFI Embankment Festival!

Camp out on the Thames for three days as you challenge and joust with your intellectual and
personal best self at this festival of ideas and activities that will improve your understanding of
yourself and the modern day family enterprise field.
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